AGENDA
Shawnee Mass Transit
Board of Directors Meeting

1001 W. Vine St. 

Vienna, Illinois 62995

618-658-8384 Administration Telephone

618-658-8398 Administration Fax

Meeting Date: January 19, 2010 5:45 pm at the SCC, Founders Room
	PERSONS ATTENDING:


Present

Absent

	Rick Nannie

	Nancy Doss

	Jim Clark

	Janet Moses 

	Elmer Pullen

	Maureen Mann

	Jon Anderson

	Holly Basting

	Angie Breeden

	


Roll Call

1. Check Register Approval

2. Approval of  December 15, 2009 minutes
3. Financial Update (Jon)

    A.   Financial Statements

    B.   MEDI Report

          C.   Mileage Report 
          Safety and Training Update (Maureen)
A. All Drivers current with CDLs and Endorsements
B. Planning underway for March In-Service
C. Video Library Reorganized

4. PR Update(Susan Stevens)
A.   New Maps

B.  Collection for Shelter
C.  Advertisments

D. Shuttle Reports
5. Operations Update (Holly)
    A. Evaluations

    B. Route Book

6.    Human Resources Update (Angie)
A. No New Hires

B. One Termination

C. One Resignation

D. Workman’s Comp

7.    Administrative Update ( Maureen)
A. AARA Funds New Construction

B. AARA Funds Applications

C. Organizational Chart

D. New Vehicles

E. Administrative Evaluations

F. Executive Director’s Evaluation

8. Fleet Manager Update(Jon Murrie)

A. Vehicle Disposal

B. Vehicle Delivery
9. Executive Session: The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body AND deliberations concerning salary schedules for one or more classes of employees or for the purchase or lease of real property for use of the public body, including meetings held for the purpose of discussing whether a particular parcel should be acquired.
10. Proposed extension of current Drug and Alcohol Contract for three months.
11. Board Resolutions for JARC and New Freedom Grants
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