AGENDA
Shawnee Mass Transit
Board of Directors Meeting

1001 W. Vine St. 

Vienna, Illinois 62995

618-658-8384 Administration Telephone

618-658-8398 Administration Fax

Meeting Date: February 16, 2010 @5:45 pm at the SCC, Founders Room
	PERSONS ATTENDING:


Present

Absent

	Rick Nannie

	Nancy Doss

	Jim Clark

	Janet Moses 

	Elmer Pullen

	Maureen Mann

	Jon Anderson

	Treesa Sauerbrunn

	Angie Breeden

	Susan Stevens


Roll Call

1. Check Register Approval

2. Approval of  January 19, 2010 Minutes
3. Financial Update (Jon)

    A.   Financial Statements

B.   MEDI Report

          C.   Mileage Report 
4.  Safety and Training Update (Maureen)
A. Training on Lifting and Back Safety
B. Defensive Driving Films
C. Blood Borne Pathogens/Certificates

D. Updated charts on Securing Mobility Devices
E. Monthly and Yearly Safety Incentive Program

5. PR Update(Susan Stevens)

A. New Maps

B. Revamped Shuttles/Old 51 Shuttle

C. Researching the Cairo Shuttle

D. More Job Access Transportation

6.  Operations Update (Treesa Sauerbrunn)
a. Updating Routes

b. Happy Drivers

c. Current IDOT Training  
d. Service for Non Emergency Hospital Transportation/Funding    

7.    Human Resources Update (Angie)
a. New Hires/Part Time Dispatcher
b. Workman’s Comp Claims/Two
c. Recruiting

8. Administrative Update ( Maureen)
a. Remote Locations
b. ARRA Funds Meeting in Springfield
c. Emergency Plans

d. Three Brand New 11 Passenger Buses Delivered

e. Drug and Alcohol Contract/RFP
9.  Fleet Manager Update(Jon Murrie)

a. New Inspection Form

b. Maintenance Evaluations Completed

c. Current 

10.  Executive Director’s Evaluation

11. Board Resolutions 41,42, and 43/For Capital Assistance Funds, JARC Funds, New Freedom Funds
12 .Executive Session: The appointment, employment, compensation, discipline,                 performance, or dismissal of specific employees of the public body or legal counsel for the public body AND deliberations concerning salary schedules for one or more classes of employees or for the purchase or lease of real property for use of the public body, including meetings held for the purpose of discussing whether a particular parcel should be acquired.
12. Approval of Drug and Alcohol Policy
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